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TRUSTEES' REPORT.
To His Excellency the Governor^ and the Honorable Council
of the State of Massachusetts,
The Trustees of the State Reform School at Westborough
herewith present their Twenty-Seventh Annual Report.
It is now several years since the adoption of a policy by
which the character of the institution has been gradually
changing
;
by which it is losing its character as a reform
school for boys, and becoming a place of confinement for
criminals. This policy is very distinctly set forth in the
report of the board of state charities for the year 1870, p. 31.
" The scheme thus sketched does not imply the abolition of
the reformatories as places of custody, but would simply
change them from places of custody and confinement (longer
or shorter) for all, to places of confinement for the incorrigi-
ble ; for they must be forcibly restrained and confined." In
accordance with this policy, the younger and less vicious boys
who were formerly sent to Westborough, are now sent to
Monson, or places are found for them in families, while the
older, the more vicious and the more hardened, are sent to
this institution, increasing largely the class of " incorrigibles."
In accordance with this same policy, one of the " school ships "
was sold, three years ago, and the boys, or a portion of them,
transferred to Westborough, and later, the remaining school
ship was sold, and those boys also transferred.
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As we are iu no way responsible for the course the State
shall pursue towards its wards, towards those to whom it
stands in loco parentis, it does not become us to discuss that
general course, much less to criticise it ; but in so far as its
practical workings bear favorably or unfavorably upon the boys
sent to this institution, so far as it makes their reformation
more easy and more certain, or more difficult and more doubt-
ful, it is a legitimate subject for discussion in our report.
How, then, has this change of policy affected the State
Reform School? It has brought young men, from sixteen to
eighteen years of age, many of them fiimiliar with crime and
perfectly reckless, into an institution designed for boys from
seven to fourteen years of age, an i into buildings inherently
weak in their construction, ill-adapted in their appointments,
and insufficient in their capacity. It brought them into an
institution with which a farm of two hundred and sixt^^-three
(263) acres is connected, but the farming operations cannot
be brought within its walls ; and unfortunately the character
of the inmates is such that they cannot, with safety, be taken
out upon the farm. They were brought to an institution
where the public demanded that the discipline should be
parental, even though the conduct was not filial, and where
even solitary confinement must of necessity be coupled with
more or less associates.
It is said that an institution " once built, must be filled "
;
that the tendency is " to detain the inmates of reformatories
longer than their own good requires " ; but Ave put on record
at the first, and have repeated it from time to time, our pro-
test against having this institution filled with such characters,
and we have no desire to prolong their connection with it.
We have protested, respectfully but firmly, against this depar-
ture from the original design of this institution, and from the
purpose of the " eminent citizen " who " offered a munificent
sum to aid" the enterprise. We have claimed, and fiicts
have abundantly justified the claim, that the buildings were
not strong enough for the persons now sent to them, but we
have most of all deplored the introduction of this new element
on account of the insurmountable obstacles it presents to the
improvement and reformation of the better class, and because
its power to pull down is greater than that of the officers to
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build up. Indeed, the very point we are seeking to make,
and the difficulties under which the institution is laborinor,
cannot be better stated than they are upon the same page of
the report already referred to. Speaking of the " incorrigi-
bles " it says : " Under the present system, however, they
cannot be restrained and confined without such severity of
discipline and restraint as is not only useless, but positively
harmful to the docile and the corrigible."
It may seem that the above does not apply to the present
condition, but we have now both the corrigible and the incor-
rigible. To assume that the present number belongs to the
latter class would imply a great increase of that class since the
operation of the present system, and would be a false assump-
tion. The difierence is this ;—the corrigible are somewhat
less corrigible, and the incorrigible much more incorrigible.
We have the two extremes, and they are farther apart than
formerly.
The quotation does aptly describe the present condition,
" the severity and restraint " necessary for the one class are
"useless and harmful" to the other. It would be much easier
to guard against this harmful influence, to counteract to some
extent the downward tendency, if the numbers in the insti-
stution had been reduced, as was anticipated, for then the
contact could have been less close, and the principle of sep-
aration partially applied. We say " as was anticipated," for
the report already referred to, looking forward to the im-
proved condition of things, sa3^s : " The great reformatory for
boys at Westborough might be reduced to a receiving statio.n,
and contain only from two to fourscore of boys, instead of
from two to four hundred." But we have to-day from two to
four hundred, and nearer four hundred than two hundred,
and therefore the association must be intimate, and the harm-
ful influence unchecked. There Avould also be more ground
for hope and more call for patience, if the number was con-
stantly diminishing, for then it might seem that time only
was wanting ; but the fact is, the number at the present time
is greater, by fifty-seven, than it was a year ago. Twenty-
four more have been admitted, and fifty-one less discharged
the past year than the previous year, and the average for the
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year has been greater by fourteen than for the three previous
years. Xor do we see how it can be less, for if there are
now one hundred and lifty incorrigibles from fifteen to eighteen
years of age, there must have been at least as large a number
three 3'ears ago, from twelve to fifteen years old, tending
toward this incorrigible class.
Situated as we are, we cannot apply the principle of seques-
tration recommended, nor can we avail ourselves of its ben-
efits. Instead of surrounding the "unsound by the sound,"
we are obliged to surround the comparatively sound by the
unsound; instead of "the vicious by the virtuous," we must
keep the comparatively virtuous under the influence of the
vicious, and the efiect is deplorable. Fearing this at first, we
objected to the rcteption of this worse class of hoys. Know-
ing it now, we urge their removal. But if this cannot be, if
it is the settled policy of the State to keep in this institution
the classes of boys now here, then we must urge such a re-
arrangement of the buildings, and such additions to them as
will enable us to keep the more vicious separate from the less
vicious, and to adapt the discipline, the instruction and the
labor to the condition and character.
It is sometimes said that we " ought to give the hoys trades
;
that we teach them nothing but to seat chairs, and that when
they go out knowing only this, it is a stigma upon them." If
by the remark this is meant, that the older boys ought to have
trades, we admit it ; but if it is meant that zee ought to give
them trades, it is suflScient to say that we have not the means,
and have no power to obtain them. We asked of the last
legislature an appropriation of $45,000, that we might en-
large the buildings ; that we might provide workshops where
the boj^s could learn such trades, or acquire such a knowledge
and use of tools as would be of seiwice to them when dis-
charged ; that we might provide another dining-room, another
yard, and other school-rooms ; in a word, that we might be
able to keep the two classes entirely separate, save in the
chapel for devotions,—and we received $7,500. It was not
expected by those who reported in favor of the last-named
sum, that it would enable us to do what we sought, but that
we could, with it, make some of the weak places stronger, if
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not strong ; thsit we could make some minor changes for oui*
advantage, and some much needed repairs. In these several
respects the appropriation was most timely and serviceable
;
but the great want,—the means of separating the different
classes, and of doing for each what each most needs,—is yet
all unprovided for. Therefore, we urge that early the coming
year, plans be adopted by which the needed improvements
can be secured, and that means be provided for their execu-
tion. It is not thought that this would be a good investment
pecuniarily. The returns to the State in dollars and cents
Avould by no means be commensurate with the expenditure.
But, if not sooner allowed to go out upon probation, the boys
will go by limitation of their sentence, at their majority, and
if they have no trade, no knowledge of tools, and no facility
in the use of them, they will have but small means of acquir-
ing a livelihood. Farmers are afraid of such, and will not
employ them. They are too old and too indocile to learn
trades, and there is no path to an honest living open to them
but that of the day laborer. But the men who stand at the
corners of our streets with shovel, or pick, or saw-hoi-se in
hand, waiting for a job " are not young men fi-om twent}^-one
to tweut\'-five years of age, but old men; and when these
young men go out into the world, unless their standard of
morals is higher than those who say " we must live," or much
higher than those who say " the world owes me a li\'ing,'' the
danger is, the almost certainty is, that they will tiy to "live,''
or to secure their dues by dishonest means, and so find their
way to the house of correction, or to the state prison. But
if it can help them to a better start in life, can give promise
of a more successful struggle with poverty and discourage-
ment, and especially, if it can, to some extent, free the other
class from bad influences, and bar the by-ways to evil whither
their feet tend, and increase the chances that they will be
saved to themselves and to society, then will the State secure
results worthy the investment, and incomparably more valua-
ble than stock or cash dividends.
^Ye have visited this institution, not once or twice a year,
but once or twice a month, for from one to ten years. VTe
have given time and thought and eflbrt to promote its inter-
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ests. We believe, and therefore have Tve spoken, and we
may possibly be pardoned if we have spoken with some posi-
tiveness.
The schools, the last year, have been much as nsual. The
circumstances are not the most favorable for improvement
;
still, if we may judge from the condition of the boys v/hen
sentenced, and their advancement while here, their privileges
must be greater or better improved here than at their homes.
The boys have four hours a day, five days a week, for study
—
one hour before breakfjist, and three after six hours of labor.
The progress would doubtless be greater, could the study
precede the labor, for the condition of both body and mind
would be more f^ivorable for study, and for those who work
in the shops this arrangement might be made, but so many
are occupied in the laundry, in the halls and in the family
with work which must be done in the forenoon, that it has not
been found practicable to change. In comparison with other
schools, there is a loss in the element of spontaneity. There
is danger that the boys w411 go to their books as they go to
their tasks, and not with a zest and relish for learning. But
if there is loss in this respect, there is gain in regularity of
attendance, in the power to require attention and to compel a
boy to learn, so far as it may be possible to compel anyone to
learn. Some of the teachers have been long at their posts,
are tried and faithful, and the advantages of permanency are
as manifest here as elsewhere. The school-rooms have been
furnished with globes and maps, and the schools in the insti-
tution number about fifty-five, on the average, and those in
the family-houses about twenty-five.
In the present state of things, the government is made
more strict. Both the discipline and the punishments have
changed somewhat in their nature, as they must in the hands
of a judicious parent, as the child passes from the period of
childhood into youth. Upon the 5th of May, almost a hun-
dred of the boys escaped, but most of them were gathered
in immediately by the officers and citizens of neighboring
towns, and now all but seven have been returned.
In any place where men or boys are confined, constant
watchfulness is requisite, and especially is this true where
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there is weakness in the buildings^ and where the inmates
must be more or less trusted.
The farm has been well cared for, and is constantly improv-
ing. The hay-crop is above the average in quality, and fully
equal to it in quantity, though in the early part of the season
the prospect was not flattering. The asparagus bed has been
a source of profit, and promises to be still more so in the
future. The grape-vines have only partially recovered from
the drought and freezing of two years ago. Then more than
seven tons of grapes were destroyed, and the vines so injured
that a year ago they produced almost nothing ; but this year
the crop is fully one-half what it was two years since.
Quite extensive repairs have been made upon the buildings,
and they are therefore in better condition than they have been
for several years.
The expenses have been greater than usual, and this is to be
accounted for in the repairs already alluded to, in an addition
to the number of officers, in an increase* of the pay of some
of them, in the greater number of boys, and in the value of
coal on hand in excess of the anjount a year ago. The
appraisal shows this to be about $3,000. But while the
expenses have been increased, the receipts from the sales of
the products of the fiirm, and from the labor of the boys in
the shops are in excess of those for the year ending September
30, 1872, by more than $3,000.
No changes have occurred in the control of the family-houses,
and in some of them none for several years. They are well
and faithfully and efficiently kept, and the boys for the most
part are contented. Occasionally a boy escapes, as, of course,
having the liberty of the farm, the opportunity cannot be
wanting. We have not been able recently to find a sufficient
number of trustworthy boys to keep those houses full.
In our reports for the two previous years we have spoken
gratefully of the health of the boys, of their exemption from
accident, from sickness and from death ; and we have no less
occasion to do so in this Report. No death has occurred in
the year, there has been no prevailing sickness, nor indeed,
excepting in rare instances, any sickness at all. This shows
that the food is wholesome, that the quantity is sufficient,
that study and work and play are properly apportioned, and
2
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that constant care for their health is exercised by those in
charge. But we respectfully refer to the accompanying report
of the Physician for further information upon this subject, as
we do for the details upon all j^ubjects to the reports of the
rarious officers whose statements accompany this Eeport.
There hare been more than the usual changes in Trustees
and officers during the year. In April, Mr. George C. Dairis
of Korthborough, whose term of service as Trustee had been
without interruption since 1860, was removed by death. With
a single exception, his connection with the board had been
the longest since the opening of the school, and liviog in the
immediate neighborhood, his visits were probably more jfre-
quent, than those of any other member. He had also for many
years been the '^pasurer of the institution, and had managed
its funds and directed its financial affairs in a manner satis-
factory to those interested. Li his death the school loses a
valuable counsellor, and the board a worthy member.
Mr. and ^Irs. Evans, who for five years had filled respec-
tively the offices of Superintendent and ^latron, resigned their
positions in May, and ii^ a few weeks leflt the institution.
Their administration wjis characterized by great faithfulness
to duty, great efforts for the best good of the boys, constant
care for their health, and by rigid economy. The farm, under
^Ir. Evans' management, was improved both in appearance
and productiveness, though the garden, on account of drought
and frost, for the last two years was less productive. They
left the institution, after 3-ears of faithful service, with the best
wishes of the Trustees, and the good-will of the inmates.
Their places are supplied by Colonel and ^Irs. A. G. Shepherd,
and the trial of a few months indicates that they are well sup-
plied. Colonel Shepherd comes toliis position with an experi-
ence acquired partly as an officer in the army, and partly as
a civil officer in a city in the Commonwealth which renders
him specially fitted for the place ; and the ease with which
Mrs. Shepherd takes upon herself the duties of ^latron shows
that, if wanting in experience, she still has great power of
adapting herself to new circumstances. So far as the Super-
intendent and ^latron are concerned, and the officers generally,
the outlook is encouraging.
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It remains for us to give assurance to those in whose hands
the institution is, and to the citizens generally, of the faithfdl-
ness of its officers and their devotion to its interests, and to
bespeak of the next legislature a careful consideration of its
wants, and the adoption of measures for their supply.
Respectfully submitted.
E. A. HUBBARD.
JOHN AYRES.
STEPHEN G. DEBLOIS.
LUCIUS W. POXD.
MOSES H. SARGEXT.
ALFRED S. WOODWORTH.
E. B. HARVEY.
State Refobh School, Westborough, October 9, 1873.
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TEEASTJEEE'S EEPOET.
To His Excellency William B. Washbuej^, Governor, and the
Honorable Executive Council.
The Treasurer of the State Eeform School at Westborough
submits the following Annual Report, for the year ending
September 30, 1873.
RECEIPTS.
1872—^November, Received of State Treasurer, . f5,U2 92
December, " " " . . 4,868 90
1873—January, " " " . . 8,o87 59
Api-il, " " " . . 8,054 79
May, « « " . . 3,199 96
July, . " " " . . 11,211 84
August, " " " . . 1,902 45
September, " " • " . . 6,544 98
September 30, " " " . . 7,447 67
f56,961 10
Collections of cities and towns for support of boys,
—
1873—January 1, ' . .§1,61178
April 1, 1,757 94
July 1, 1,811 46
October, 1,809 28
6,990 46
Collected for labor of boys and sales of produce,
—
1873—January 1, f 1,428 25
April 1, 3,386 05
July 1, 3,889 87
October 1, 4,662 70
11,366 87
175,318 43
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EXPENDITURES.
1872—November : Paid bills audited in Schedule No. 1,?5,U2 92
December,
1873—January,
April,
May,
July,
August,
September,
September 30,
No. 2, 4,868 90
No. 3, 8,587 59
No. 4, 8,054 79
No. 5, 3,199 96
No. 6, 11,211 84
No. 7, 1,902 45
No. 8, 6,544 98
No. 9, 7,447 67
f56,961 10
Paid State Treasurer for collections for support of boys,
—
1873—January 1, f 1,611 78
April 1, 1,757 94
July 1, 1,811 46
October 1, 1,809 28
Paid State Treasurer for collections received for
labor of boys, and sales,
—
1873—January, f 1,428 25
April, 3,386 05
July, 1,889 87
October, 4,662 70
6,990 46
Examined and approved.
September 30, 1873.
11,366 87
§75,318 43
S. M. GRIGGS, Treasurer.
Stephen G. Deblois, Auditor.
LY]\L\N FUND.
In account icith Stephen G. Deblois, Treasurer.
1873—May 28. Amount received from estate of Geo.
C. Davis, Esq., .... §1,745 39
June 6. Dividend on 100 shares Boston and
Albany Railroad, . . . . 500 00
" 27. Interest 6 months on notes of town
of Marlborough, . . . . 490 00
July 2. Dividend on 53 shares of Fitchburg
Railroad, 212 00
Aug. 1. Coupon on bond of Old Colony and
Newport Railroad,
. . . 35 00
" 1. Coupons on bonds of Boston and
Albany Railroad, . . . . 70 00
$3,052 39
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Bjr paymcnls, per rote of Tnistees :
—
1873—Jnne 6. For two bonds of Bc^on and Albanj
Baflrood, f2^48 80
6. For blank4ioc^ for aocoimls, . 2 50
*^ 6. box at Union Safe Deposit Tsolts, 23 00
Oct. 8. £. P. Hartshorn, for musical inst, 117 00
*• 8. Mr&. CyXeal, for care of sick boy, 5 00
a Gash balance on hand, . 756 09
STEPHEN G. DEBLOIS. Treasurer.
BoffI03^, October 8, 1873.
Ttiganrined and qipfOTcd. A. S. Woobwokth, AmdUor.
The Lyman Fond is now inrested as follows :
—
53 shares Fitchbyg Raflroad Stock.
100 Boston and Albanj Baihoad.
10 Boston and Maine BaihvMid.
Notes of town of Marlborono^ Mass., at fire years from May 9, 1870, at
7 per cent, for f14^000.
1 bond of Old Colony and jNTewport Baikoad, payable in 1877, at 7 per
cent interest^ for $1,000.
2 bonds of Boston and Albany Bailroad, payable in 1892, at 7 per cent
mterest f1^ each, f2/)00.
MARY LAMB FUND.
In fuxmmt with SrEPHEir G. Deblois, Treasurer.
1^3—^31ay 28. Amount rec'd from the estate of Geo. C. Daris,
late Treasorer, $105 24
July 1. Coupon on U. S. Bond, $30, prem. 15^ per dent, 34 65
f139 89
Oct 8. Ca^ on hand at this date, $139 89
STEPHEN G. DEBLOIS, Treamrf.r.
B09T0M, October 8, 1873.
Examined and iqiproTed. K. 8. Woodwobth, Auditor.
This Fond is investe.! in 1 U. S. Bond, 5-20, due July, 1887, $l/)00.
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STATEMENT OF ARTICLES PURCHASED.
Pkotisioxs and Groceries.
17,439 pounds beef, f 1,6&4 63
1.13*5 " mutton, 139 73
4i'.' • veal, eO 12
1^ baiTels tripe, 23 70
78o pounds poultry, 172 44
Butchering, 83 00
2^ barrels mackerel, 20 46
Curing hams, 18 80
10,658 pounds fresh fish, 583 53
3,000 " dried fish, 128 89
1,377 " lard 13«3 23
2.240 butter, 750 54
131 dozen eggs, 41 32
U5 pounds cheese, 56 35
732 cans milk, 50 60
747 barrels flour, 6,177 49
50 bags bolted meal, 81 80
332 pounds crushed wheat, 19 45
5^ bushels potatoes, 12 00
1\ " cranberries, 4 65
2,926 pounds granulated sugar 339 83
2,151 " brown sugar, 141 41
83 " maple sugar, 14 11
1921 bushels beans, 557 30
4 " malt, 9 25
8 barrels groats, 79 31
219 pounds tea, 114 71
431 " coffee, 130 08
1,639 " boys' coffee, 131 12
2^ barrels sweet potatoes, 10 35
621 quarts hulled corn, 49 68
137 pounds tapioca, 12 33
219 " rice, 19 25
338 " starch, 26 58
227 " dried apples, 13 82
1,985 gallons molasses, 796 87
9 barrels crackers, 36 00
38 pounds soda crackers, 5 38
66 sacks salt, 84 33
Amount carried forward^ . . . f 12,791 44
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Amount brought forward^ ?12,791 44
77 pounds cream of tartar, .... 33 95
87 " ginger, 14 90
16 drums figs, ...... 12 39
1 box lemons, 13 75
Confectioneiy,...... 52 00
25 pounds pimento, 4 50
80 gallons vinegar, . . . 24 00
490 pounds sal-soda, ..... 14 95
284 " bicarb.-soda, .... 21 ^9
2 dozen bristol brick, 2 50
6,000 pounds bar soap, ..... O —A AA6^y) 00
3 gross matches, 5 57
Filling ice-liouse, 88 00
1,277 pounds potash,...... 132 26
Making cider, . 67 d9
17 boxes raic'iis, 51 78
2 " castile soap, ..... o 74
65 pounds currants, 5 45
76 " cassia, 33 40
75 " pepper, 20 75
49 " cloves, .... 15 30
24 " mustard, 12 00
5 " nutmegs, 6 10
6 gross stove polish, 3 00
3 boxes sage, 30
7 bushels nuts, 24 00
4 dozen shoe blacking, .... 4 00
Sundries, 84
lotal, ......
T^Tj^r A VT~» r^AT?"r»"Pxr
1,832 bags grain, .f2,128 44
12 tons ha}-, 192 00
Fertilizers, 186 03
Seeds, 43 55
Union mower, 97 50
Cart and saddle, ..... A A AA40 00
Bay mare, JJO UU
Yoke of oxen, 220 00
Shrubs and plants, 108 50
Repairing carts and carriages. 249 30
Harnesses and repairs, .... 73 20
Elevator fork, 37 30
26 garden rakes, 18 09
18 hay rakes, ...... ( i i
12 shovels, 13 92
Amount carried forward, .?3,640 54
?13,805 45
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Amount brought forward^
9 scythes,
1 snaith,
24 garden trowels,
5 manure forks, ....
42 garden hoes, ....
12 tree scrapers, ....
Ox yoke,
Plough irons, ....
1 keg powder, ....
Grinding corn,....
Flower seeds, ....
Whips,
Gravel screen, . . . .
*
4 hay forks,
Shoeing,
20 hens,
3 horse blankets.
Currycombs and brushes.
Drain pipe, ....
Axe handle, ....
556 feet chestnut plank, .
Sundries,
Total, ....
Clothing.
1,832 yards Amoskeag stripes, .
949 " crash, ....
280 " American cambric,
696 " cotton cloth, .
891 " denims, ....
1,438 spools linen thread, .
210 dozen handkerchiefs,
902 yards flannel, ....
836 " cottonade,
3,121 " cassimeres,
717 " Philadelphia jeans,
44 dozen caps,
Knitting socks (652 pairs),
44 pounds linen thread (skein),
.
25 gt. gross pant buttons,
31 gross gilt jacket buttons,
.
\ " thimbles,
13 M needles, . .
. .
,
1 gross wax, ....
4 " braid (for caps) , . .
4 " foundation,
. . .
,
f3,640 54
12 31
87
4 76
6 81
28 50
5 50
11 80
3 13
5 00
14 04
12 83
2 05
10 50
2 58
168 17
20 35
7 05
3 45
25 95
35
31 67
2 48
f4,020 69
f312 35
133 61
37 39
113 25
174 90
109 50
70 73
367 41
277 97
2,761 13
163 26
264 00
163 00
53 11
42 74
64 41
1 50
12 97
85
10 38
8 50
Amount carried forward^
3
.$5,142 96
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Amount brought forward^ .... $5,142 96
Labor, 417 91
8 dozen braces, 13 20
12 " socks, 21 27
1 bale black wadding, 2 25
4 pieces linen, 14 40
80 yards canvas, 12 16
9 pairs boots, 36 75
Hand stamp, 10 00
25 dozen cap fronts, 11 50
10 pieces elastic wlb, 7 00
11 pounds yarn, 13 93
Total, f5,703 33
Fuel and Lights.
2,133 gallons gasolene, $711 82
662 tons coal, 5,495 06
39 gallons lard v)il, 30 50
103 " kerosene oil, 35 90
70 feet wire cord for gas machine, ... 4 90
2 pounds wax candles, 1 60
Total, $6,279 78
Bedding.
860 yards sheeting, $142 67
62 " ticking, 57 71
10,945 pounds hay, 55 23
10,010 " straw, 100 10
Total, $355 71
SH05 Shop.
1,145 pounds sole leather, $518 70
285 feet upper leather, 67 70
35 bundles leather shoe-laces,
. . . . 23 25
Shoe tools and findings, 46 53
Shoe pegs, 2 00
Shoe dies repaired, 11 80
Shoe lasts, 4 89
Total, $674 87
Chair Shop.
Awls and hafts, $11 00
6 dozen knives, 9 60
200 chair-pins, 7 75
Bolt«, rings and staples, 7 35
Chair-screw, 2 25
Repairs, 1 00
Total, $38 95
1873.] PUBLIC DOCmiENT—No. 18. 19
School Books.
1,030 school books, $282 56
2 globes, 62 55
7 sets maps, 61 00
240 slates, 33 10
8,000 slate pencils, 8 70
48 chair pedestals, ...... 36 00
15 music books, 15 85
37 gross crayons, 7 00
13 quarts ink, 5 65
Total, $512 41
Furniture.
105 yards carpets, $145 65
Crockery and glass, 245 13
Stoves and stove furniture, .... 270 43
Tin and earthen ware, . . . . " . 53 29
Brooms and brushes, 78 40
84 scrubbing brushes, 21 37
6 boxes clothes-pins, 7 50
Washing machine, 6 00
Lamps and burners, 35 87
Knives and forks, 23 00
Pails, trays and tubs, 32 04
12 mats, 12 00
10 feather dusters, 25 80
27 clothes baskets, 29 50
Repairing and upholstering, . . . 30 00
Curtains and fixtures, 20 76
Water cooler, 11 50
98 pounds sad irons, 7 88
Bottle basket,
.
4 00
65 feet wire netting, 9 75
4 bedsteads, . 17 25
Looking-glass,....... 10 00
Clock, 2 60
18 lanterns, 17 70
55 feet oil-cloth, 28 30
Total, $1,145 72
Improvements and Repairs.
37,409 feet lumber, $1,173 16
Steam and gas pipe and fitting, . . . 228 37
200 feet engine-hose, 350 00
Nails, screws, bolts, &c., 238 21
867 feet eaves trough, 175 17
Amount carried forward^ .... $2,164 91
20
Amc/^nt yf-tu^hi: r'yncard.
-MSrt poaads iron,
UO «
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29 M
Locks and keys^
Anger bitts and dnDSt
Saw set^
€3 poonas aieet iron,
100 feet inm grating.
Window
WaDpapiiraiH
3 tackle^locks,
Fhnnbingand
Total, .
S5 12
14 75
17 ^
2 31
6 05
10 0*>
^ 61
2 75
13 75
7 »7
99 28
6 OO
i>i)5 oO
10 -to
4rSl 0«)
f 23
Trarelfing
Transportation,
10
|50 18
99 03
106 25
402 62
196 15
AmmmtemrrkdformariL, .... fS54 23
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Ammint brought forward.
Trustees' expenses,
.
Appraisal,
Hospital stores, ....
Carriage hire,
Chaplain's services, ....
Salaries and wages,....
Arrears of salary of Geo. C. Davis,
Conveyance of S. S. teachers, .
Papers, periodicals and printing,
Postage,
Telegraphing,
Advertising,
Blank books,
Music for entertainment, .
Medical attendance,....
Carbolic acid,
Casks,
391 pounds chloride of lime, .
Machine oil,
Needles,
Alum,
Benj. Evans's bill of expenses,
Flag-staff,
Wood turning,
Torpedoes,
Vermin extirmUiator,
Old papers,
Hand-cuffs,
46 dozen combs,
Twine, paper, etc., ....
9 foot-balls,
Bells and pulls, ....
313 pounds copperas, ....
31 " frozen glue,....
Returning boys, . . .
Fire extinguishing charges,
Repairing drum, ....
Dental instruments,....
Thermometer,
Mediciil book,
Copying book, etc., ....
Sundries,
Total,
-J^o. 18. 21
?854 23
52 23
59 95
119 02
120 00
240 00
17,092 42
116 66
200 00
82 45
90 83
19 18
18 92
fr4 59
13 50
7 00
10 07
69 96
24 44
50
1 50
3 3«J
9o 99
20 25
3 50
10 00
3 00
17 00
4 00
33 73
24 68
16 75
1 12
34
dO
347 40
ru\W
00
8 00
50
7 50
5 75
1
. f 19,893 96
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Summary.
Provisions and groceries, $13,805 45
Farm and garden, 4,020 69
Clothing, 6,703 33
Bedding, 355 71
Shoe shop, 674 87
Chair shop, 38 95
School books, 512 41
Furniture, 1,145 72
Improvements and repairs, 4,530 23
Fuel and lights, 6,279 78
Miscellaneous, . 19,893 96
$56,961 10
STATEMENT
Of Moneys received of Cities and Towns for support of Boys, for
the year ending June 30, 1873.
Abington, $2 21 Groton, . . $26 00
Adams, 20 79 Harwichport, . 3 00
Amesbury, 19 50 Haverhill, 85 50
Attleborough, . 55 70 Hopkinton, 28 71
Bellingham, 19 50 Holyoke, . 48 50
Bernardston,
. 26 00 Huntington* 14 21
Blackstone, 6 50 Hyde Park, 19 50
Boston, . 1,968 58 Lawrence, . 313 70
Braintree, 6 07 Lee, .... 34 20
Brighton, . 16 00 Lenox, 4 50
Brookline,
. 123 63 Leominster, 19 50
Cambridge, . 313 56 Lexington, 24 50
Canton, 9 07 Lowell, 56 14
Charlestown, . . 140 93 Lynn, . 332 64
Chatham, . 64 21 Maiden, . . 112 36
Chelsea, . 32 42 Marblehead, 35 50
Chester, . 24 14 Marlborough, . 78 00
Chicopee,
.
35 46 Medford, . 20 93
Clinton, . 78 00 Medway, . 26 00
Danvers, . 10 57 Milford, . 49 93
Dedham, . 43 14 Milton, . 24 14
Edgartown, 52 00 Natick, 29 50
Fairhaven, 6 50 Needham, 1 78
Fall River, . 158 14 New Bedford, . . 44 41
Fitchburg, . 112 56 Newburyport, . . 157 64
Franklin, . 39 00 Newton, . 28 57
Gloucester, 1 43 North Adams, . 12 64
Greenfield, 27 50 North Andover, 6 50
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North Bridgewater,
Northbridge, .
Orleans, .
Oxford, .
Peabody, .
Pittsfield, .
Plymouth,
Quincy,
.
Randolph,
Reading, .
Richmond,
Russell, .
Salem,
Sheffield, .
Somerset,
.
Somerville,
SoUthbridge,
.
Springfield,
Stoughton,
$48 07 Sunderland, . $26 00
26 00 Taunton, . 73 71
19 50 Templeton, . ^ 18 79
10 29 Tyringham, 20 85
70 49 Ware, 6 50
150 85 Watertown, 24 07
7 14 Westborough, . 47 43
29 85 West Brookfield, 10 07
37 00 Westfield, 26 00
49 43 West Roxbury, 60 22
13 00 West Springfield, 43 07
21 28 West Stockbridge, . 26 00
108 71 Weymouth, 6 50
89 00 Winchendon, . 24 21
26 00 Winthrop, 19 50
156 42 Wobum, . 11 14
6 50 Worcester, . 483 84
115 42
26 00 $6,990 46
S. M. GRIGGS, Treasurer.
Westbokough, Sept. 30, 1873.
24 STATE REFORM SCHOOL. [Oct.
SUPEEi:N^TE]ST)E^fT'S EEPOET.
To the Trustees of the State Reform School,
Gentle3IEN :—I have the honor to present for your con-
sideration, the following tables and statements, showing the
condition of the school for the year ending September 30,
1873, together with such other information as may be con-
sidered of interest. But in submitting this Report I fully
realize that my opinions and suggestions may not be espe-
cially wise, inasmuch as my connection with the school has
been only for a few months ; therefore I will confine myself
to a brief review of such matters as have particularly pre-
sented themselves to my notice.
Table No. 1.
Showing the Number Received and Discharged and General Condition of
the Schoolfor the year ending September 30, 1873.
Boys in school September 30, 1872, 254
Received—Since committed, 140
Returned by Visiting Agent, 23
Returned voluntarily, 9
Returned by master, 11
Returned by officer, • . 26
Returned by parents, 3
Returned by officers of the institution, ... 3
Returned by Sheriff Sprague of Worcester County
the grand jury having failed to indict him for com-
mitting an assault upon an officer of the institu-
tion, 1
Detained temporarily by request of the Visiting
Agent, 1
Received from Monson Primary School by transfer, 3
Recommitted, 6—226
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Whole number in school during the year, 480
Discharged—To seek employment, 2
On probation, 67
On trial, 39
By elopement (21 of whom have been returned), 47
Discharged by board of ti'ustees, .... 1
Transferred to Bridgewater, 5
Transferred to Monson, 4
Permitted to visit his home and did not return, . 1
Delivered to State Visiting Agent, ... 1
For trial for assaulting an oflBcer of the institution, 1
For trial for setting fire to the institution, . . 1—169
Remaining in school September 30, 1873, 311
Table No. 2.
Showing the Admissions, Number Discharged, and average Number for
each Month.
MONTHS. Admitted. Discharged. Average
Number.
October, . 26 9 259.70
November, 21 10 279.00
December, 17 2 290.70
January,
.
18 2 303.97
February, 15 17 310.57
March, . 15 14 315.64
April,
. .
16 31 303.20
May, 14 38 273.61
June, 12 16 268.00
July, 18 12 275.30
August,
. 33 12 287.10
September, 21 6 304.87
226 169 289.3
4
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Table No. 3.
Showing the Commitments from the several Counties the past year and
previously/.
COUNTIES. Past year. PreTionslj". Totals.
Barnstable, o •20 31
Berkshire. 4 170 174
Bristol, . 8 342 350
Dukes, . 5 5
Essex. . 28 669 697
Franklin, 39 39
Hampden,
Hampshire,
10 218 228
1 58 59
^Middlesex, 21 713 734
Nantucket, 16 16
Norfolk, . 6 886 892
Plymouth, 67 67
Suffolk, . 30 915 945
Worcester, 30 4U 444
UO 4,541 4,681
Table No. 4.
Shrncing the Disposal of those Discharged the past year and previously.
DISPOSAL. Totals
Sent to Eye Infirmary, ....
Discharged by Board of Trustees,
Discharged by expiration of sentences,
Remanded to* alternative sentence,
Returned to masters, ....
Discharged by order of court.
Committed to* State Lunatic Hospital at Wor
cester,
Discharged, to be tried for burning the insti
tution,
Discharged, to be tried for assaulting an offi
cer of the.institution,....
Pardoned by the executive, .
Released on probation to relatives.
Transferred to Nautical School, .
Transferred to Bridgewater State Workhouse,
Transferred by executive to Monson Primary
School,
Eloped (21 of whom have been returned), .
Permitted to go home and did not return,
Delivered to State Visiting Agent,
1 1
1 634 635
324 324
134 134
21 21
11 11
1 6 7
1 1
6 6
67 759 826
185 185
5 5
4 26 30
47 120 167
1 1
1 1
•
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Table No. 4.—Continued.
DISPOSAL. Past year. PrcTiously. Totals.
On trial to farmers and other persons, . 39 295 334
To seek employment, 2 5 7
Died, - 64 64
Indentured to Barbers, .... - 25 25
Blacksmiths, .... - 20 20
Boiler-makers, - 2 2
Bookbinders, .... - 2 2
Brass Founders, - 2 2
Brick-maker, .... - 1 1
Broom-maker, - 1 1
Butchers, .... - 6 6
Cabinet-makers, - 12 12
Calico Printers, - 2 2
Carpenters, .... — •11 11
Caterer, - 1 1
• Cigar-maker, .... - 1 1
Clerofyman, .... - 1 1
Clerks, - 14 14
Comb-makers, - 5 5
Coopers, — • 10 10
Cotton Manufacturers,
.
- 10 10
Daguerrotypist, - 1 1
Engineer, .... - 1 1
Engraver, .... - 1 1
Farmers and Gardeners,
.
— 947 947
Fanners and Shoemakers, - 90 90
File-makers, .... - 2 2
Fresco-cleaner, _ 1 1
Glass-blower, .... - 1 1
Gun and Locksmith, - 1 1
Harness-makers, — 6 6
Hotel Keeper,.... — 1 1
Japanner, .... - 1 1
Jewellers, .... — 3 3
Lumber Dealer, - 1 1
Machine Card-maker, - 1 1
Machinists, .... - 22 22
Mahogany Chair-makers, - 2 2
Marble-workers, - 4 4
Masons, — 21 21
Merchants, .... - 8 8
Millers, - 3 3
Moulders, .... - 7 7
Mule-spinner, .... 1 1
Nail-cutter, .... 1 1
Pail-makers, .... 1 1
Painters, 21 21
Paper hangers, 2 2
Pianoforte-makers, . 1 1
Plumbers, .... 3 3
Pocket-book Maker, 1 1
Printers, 7 7
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Table No. 4.—Concluded.
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liiggei , i i
XVv^|JO JJJ.cXiV\:?I • « • • 9 9
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i
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opooi-iiiiiKt/r, « • • •
-1
i 1
Sf.nnp-piittPT^ 7 7
tOllOt3-lIldtLXIl^, . . • • ooZ * f\^'0
Qf-pTPotviiin O"uOi tj 5 • • • • Q q
HTiipt-m ^ Icpr^ 9 9
XttliUlO, • t • • • 9 9
J-clUIlclo d/IlU. v^urntJib, . . 1 Q 1Q
X ctxllisLt:;! a, > . • . q o
Tin and Coppersmiths, . - 6 6
Trunk-makers, 4 4
Upholsterer, .... - 1 1
Veneer Sawyer, 1
Wheelwrights, 14 14
Wire-worker, .... 1 1
Wood Tm-ners, 2 2
Woolen Weavers, . 3 3
Totals, 169 4,722 4,891
Table No. 5.
Showing the Length of Time the Boys have been in the Institution^ who left
the past year and since November 30, 1853.
TIME. Past year. Previously. Totals.
In school less than one month. 3 3
1 month, 1 24 25
2 months, 3 48 51
3 " 3 39 42
4 " 1 43 44
5 " 1 47 48
6 " ..... 4 55 59
7 4 44 48
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Table No. 5.—Continued.
TIME. Past year. Previously. Totals.
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Table No. 5.—Concluded.
TIME. Past year. Previously. Totals.
In school 61 months, ..... 1 11 12
62 " • 16 16
63 " 2 8 10
64 " 16 16
65 " 1 11 12
66 " 10 10
67 " 5 5
68 " _ 9 9
69 " _ 12 12
70 " 7 7
71 " 1 9 10
72 " 1 11 12
73 " 1 5 6
74 " 1 2 3
75 " 2 2
76 " 6 6
77 « 3 3
78 " 4 4
79 " 7 7
80 " 6 6
81 " 4 4
82 " 1 1
83. "
84 " 2 2
85 «
86 " 1 3 4
87 " 2 2
88 "
89 " 1 1
90 " 2 2
91 « 2 2
92 " 1 1
93 "
94 "
95 "
96 " - 5 5
97 "
98 « - 1 1
99 "
• 104 " 1 1
110 " 1 1
117 " 1 1
122 3,955 4,077
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Table No. 6.
Shoiving by lohat authority the Commitments have been made the Past Year.
COMMTTMEXTS. Past Year.
By Superior Court,
By Jutlo^es of Probate Court,
By Trial Justice of Juvenile Offenders,
Transferred from Monson by order of Board of State Charities
Table No. 7.
Showing the Nativity of those committed the past year and previously.
NATmXY.
1
Past year. Pre\iously. Totals.
Canada, O r3o 37
England, 1 77 78
France, 1 1
Germany, ....... 5 r
Ireland, ........ /4 1 A 410
Italy, 4 4
New Brunsvrick, 63 65
Newfoundland, 4 4
Nova Scotia, 1 40 41 .
Prince Edward Island, 1 1
Scotland, 1 13 14
West Indies, 2 2
Mexico, 1 1
Total Foreign, 12 656 668
Connecticut, 5 62 67
District of Columbia, 6 6
California, 3 3
Georgia, 3 3
Illinois, 1 7 8
Kentucky, 2 2
Louisiana, 7 7
Maine, 4 119 123
Marj-land, 6 6
Massachusetts, 105 2,733 2,838
Michigan, 2 2
Iklissouri, 1 1
New Hampshire, 2 101 103
New Jersey, 13 13
New York, 6 150 156
North Carolina, 1 1
South Carolina, 2 2
Ohio, 1 1
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Table No. 7.—Concluded.
NATIVITY. Past year. Previously. Totals.
1 17 18
46 47
46 47
1 10 11
2 3
6 6
: 1 1
128 3,347 3,475
12 656 668
Total American and Foreign,
.
140 4,003 4,143
Table No. 8.
Showing the Nativity of Parejits of Boys committed the past year.
NATIVITY. Fathers. Mothers.
77 81
1
2 5
1 2
1 1
1
1 1
1
4 3
4 2
91 97
4 6
13 12
1
New Hampshire, 2 1
1
2 3
1
3 1
2 1
1
1 5
29 31
91 97
20 12
Total American and Foreigners, . 140 140
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Table No. 9.
Showing the Ages of Boys when committed.
AGE. Past year. Previously. Total.
5 5
_ 25 25
Eight years, - 114 114
227 227
1 419 420
Eleven years, 6 578 584
Twelve "years, 7 578 585
Thirteen years, 9 646 655
17 744 761
Fifteen years, 35 533 568
Sixteen years, 44 556 600
Seventeen years, 15 138 153
Eighteen years and upwards, 6 43 49
17 17
Total, 140 4,623 4,763
Table No. 10.
Shoiving the Domestic Condition, etc., of Boys committed during the year.
CONDITIOX.
Had no parents,
no father,
no mother,
step-father,
step-mother,
intemperate father,
intemperate mother,
parents separated,
been arrested before, .
other members of family arrested,
used ardent spirits,
used tobacco, ....
Catholic parents, ....
Protestant parents,
Religion of parents unknown.
27
14
6
6
49
19
1
103
40
34
69
99
39
3
5
34 STATE REFORM SCHOOL. [Oct.
Table No. 11.
Occupation of the Fathers of Boys sent here during the year, as near as
can be ascertained.
BUSINESS. Number. BUSINESS. Number.
Butcher, .... 1 Moulders, 2
Baker, ....
Blacksmiths,
1 Machinists, 3
4 Pedlers, .... 2
Cooper, .... 1 Painters,.... 2
Carpenters, 6 Rope-maker, . 1
Calker, .... 1 Sailors, .... 2
Cooks, .... 2 Shoemakers, . 19
Engineers,
. . 4 Sail-maker, 1
Fishermen, •
, • 2 Store-keeper, . 1
Farmers, .... 4 Tailors, .... 3
Gardeners, 2 Teamsters, 3
Harness Maker, 1 Watchmen, 2
Laborers, .... 34 Deceased, 25
Liquor Dealers, 3
Masons,
. .
'
. 8 Total, 140
Table No. 12.
Number of different Towns lived in by Boys received the ])ast year.
TOWNS. Boys. TOWNS. Boys.
1, 63 6, 2
2, . 27 10, 1
3, . 28
4, 14 Total, 140
6, 5
Table No. 13.
Number of different Tenements lived in by Boys received the past year.
TENEMENTS. Boys. TENEMENTS. Boys.
1, 7 8, . . . . . 7
2, 19 9, 2
3, 19 10, 7
4, 20 Unknown, 15
6, 19
6, 15 Total, 140
7, 10
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Table No. 14.
Amount of Bents paid by Parents of the Boys received during the x>ast
year as near as can he ascertained.
Ajiouxt per Month.
Boys'
AiIOU>'T PEK MOXTH.
Bojs'
Pflrcnts. I*tirciits.
$3 00, ... . 1 fll 00, . 2
A. DO1 uu, .... 2 1 9 00 jinrl nvprA-Li \J\J CXII vl \J \ C/i^ • it)
4 50, ... . 1 Own their house, . 35
5 00, ... . 4 Unknown, 45
6 00, ... . 6 Boarding, 4
•7 00, ... . 8 Dead, . . 4
8 00, ... . 4
10 00, . . ' . 9 Total, 140
10 50, ... . 2
Table No. 15.
Showing for what those received during the past year ivere committed.
Xumber of
CArSES.
Boys.
13
71
26
1
5
5
2
1
3
Breaking, entering and larceny, 9
1
2
Disturbing school, 1
Totals, . . *
t
140
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Table No. 16.
Showing the average Emjoloyment of Boys during the year.
72
143
5
26
9
in baking, cooking and care of dining-room,
. 10
5
1
7
in hall and yard, ....... 8
3
Total, 289
Table No. 17.
Showing the amount of Work done in the Work-rooms.
In the Chair Shop.
95,165
In the Laundry.
78,280
In the Shoe Shop.
799
9
1,703
75
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Table No. 17.—Concluded.
Work done in the Sewing Boom.
AETICLES. Made. Repaired.
Aprons, 72 68
Blankets, - 133
Comforters, - 45
Jackets, 254 1,613
Mittens, pairs, . . . . . U -
Napkins, 47 -
Pants, pairs, 291 2,281
Pillow cases, 176 21
Shirts, 1,233 5,151
Sheets, 59 103
Hair Mattresses, 62 -
Stockings, heels run, pairs, 889 -
Spreads, 33 43
Suspenders, pairs, 140 -
Towels, 758 22
Ticks, Bed, 8 788
Officers' Pillows, - 97
Table-cloths, 3 -
Bolsters, 4
Dish-wipers, 255
Curtains, 8
Sleigh robes, 4
Caps, • . . . 79
Boys' Pillows, 553
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The number of boys in the school at the close of the year
exceeds that of last year by fifty-seven, and they are much
larorer and older.
It is a matter requiring serious consideration, whether it is
well to continue the present jDolicy of congregating so many
larger and older boys, some of whom are men grown, with
the smaller and less vicious ; but I will not discuss this sub-
ject, for you already understand my views, and so far as I
know, they fully accord with yours.
The principal employment for boys who leave the school,
is farming ; and while some do very well, there are others
who become discontented and run away from their places, and
who, if not api;)rehended, soon get into additional trouble,
which results in their being returned to the school, or sent to
some penal institution.
It is a fact worthy of consideration, that a boy who is
desirous of being a mechanic, and has set his mind upon it,
will never be contented upon a farm ; and any compulsion
in that direction wiU not usually prove beneficial, either to the
master or the boy. When a boy's conduct is such that it
becomes necessar}^ to detain him here until he arrives at the
age of nineteen years or more, he should be taught some use-
ful trade, that would enable him to obtain an honest living.
But to introduce trades, and effect a com^Dlete separation in
all departments, would be equivalent to erecting a new insti-
tution, and employing almost double the number of officers.
The introduction of shoemaking is often suggested ; but shoe-
making is no longer a trade,—the universal use of machinery
having subdivided it into so many parts, that it is only the
work of a few days, or at least a few weeks, to obtain suffi-
cient knowledge of the business to enable one to obtain em-
ployment in any factory as a workman ; and further than that,
the products of institution labor in this direction are becoming
a drug in the market.
The schools are seven in number, four of which are in the
institution proper, and one at each of the trust or family-
houses. Scholarship is good, considering the interruption
that has existed during a part of the year. The teachers are
competent, and exhil)it commendable patience and earnestness
in their work. Many of the boys wha enter the school are
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below the ordinary staiiclard in intellectual attainment, and
perhaps capacitj ; for instance, some of thenr, at the age of
seventeen years and upwards, do not know the multiplication
table ; neither can they read or write plainly. A great deal
of care is required on the part of the teachers to educate such
boys, as there is a certam amount of mortification thrusting
itself upon a boy of this kind when seated by the side of one
who, though more youthful, is farther advanced.
The season now drawing to a close has been one of improve-
ments and repairs. Carpenters, masons, plumbers and paint-
ers have been engaged for the past four months in making
necessary repairs, and adjusting additional fastenings in the
institution proper. The repairs ou the liarns and piggery
have been extensive. One of the most important improve-
ments made, as affecting the sanitary condition of the institu-
tion, is the construction of a new water-closet in the bpys'
yard. Other improvements are now in progi*ess.
The apple-crop has been a failure, while the pear-crop has
been abundant. The vineyard wUl ^^eld about four tons of
grapes. For a detailed account of the farm and garden, I
refer you to the reports of the officers of the family-houses
and the Farmer.
I recognize the cheerful cooperation of Col. Gardiner Tufis,
visiting agent of the board of state charities, and his corps of
able assistants, not only in obtaining employment for the
boys, but in returning those who escape. The careful and
minute investigations made of the several homes, and the
standing of the persons applying for the services of the boys,
indicate a system of management requiring peculiar tact,
energy and perseverance, and a system most commeudably
enforced.
To those Chi'istian people who come, every Sabbath, from
the villaofe of Westborousfh, to assist in the manaoement of
our Sunday school, in heat and cold, sunshine and storm,
especial acknowledgments are due. And I would cordially
invite all Christian persons who are ready to extend the right
hand of fellowship to those who faU, to visit us, and offer
words of counsel and impart useful knowledge to the subjects
of our charge. To the proprietors and editors of tlie fol-
lowing named papers and periodicals, we are indebted for
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gratuitous copies, viz. : "Salem Gazette," "Lynn Semi-
Weekly Reporter," "Young Catholic," "Our Dumb Animals,"
"Essex County Mercury," "Watchman and Reflector."
In entering upon the responsible duties of Superintendent,
in obedience to your request of May 14th, I felt the necessity
of having the wise counsel and hearty support of officers
whose ability and experience rendered their cooperation so
valuable ; and in this respect I have been highly favored. To
the Hon. Benjamin Evans, my immediate predecessor, in
particular, I return my most grateful acknowledgments.
And to you, gentlemen of the Board of Trustees, for the
confidence reposed in me, and for your efficient cooperation
in all matters pertaining to the school, I tender my warmest
thanks, trusting that with a better knowledge of my duties,
and sincere efforts to perform the same, the labors of the
coming year will be fruitful of good results.
Respectfully submitted,
A. G. SHEPHERD, 8uperintendenL
Westborough, October 8, 1873.
1873.] PUBLIC DOCmiENT—Xo. 18. 41
PHYSICIA^f'S EEPOET.
To the Trustees of the State Refoi-m School,
Gentle^een :—The health of the inmates of the school has
been unusually good during the entire year. The number of
patients requiring hospital treatment for twenty-four consec-
utive hours and over, is only one-third of the average of for-
mer years. Not a death has occurred ; nor has there been
any severe sickness. The general appearance of the boys
plainly indicates that they are allowed an abundance of whole-
some diet, and that in other respects their physical wants are
properly regarded.
The sanitary condition of the institution has been greatly
improved by the recent construction of new water-closets in
the boys' yard. The experience of the last few years has
proved most conclusively that the " earth-closet system,"
which was introduced here in 1870, is not adapted to the
wants of this institution. The substitution therefor of a
system of closets having self-cleansing vaults, has completely
removed the evils heretofore complained of.
KespectfuUy submitted.
E. B. HAKVEY, M. D.
Westborough, September 30, 1873.
6
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PETEES HOUSE REPOET.
To the Trustees of the Stoie Reform School.
Gentlemen :—I present you the following report of this
family. We have had forty-one boys in our family the past
year ; of this number ten were sent home, four indentured to
farmers, one eloped, and four returnee! to the main building.
We have been employed as follows: gardening, 1,422 days,
of six hours each: upon flowers, 1,142; at domestic work,
1,489; chair seating 1,852; miscellaneous, 990; and for the
farmer, 106.
The crops we think are fair. The vineyard has made a
luxuriant growth, and probably another autumn the yield will
be very large.
In presenting this my eleventh and last annual report, I
cannot refrain from saying that our position has been made
much easier by the entire confidence placed in us by the dif-
ferent boards of trustees, and successively by each superin-
tendent. We thank you for this confidence, and you may rest
assured that in years to come the remembrance of our inter-
course will often bring up pleasant reminiscences.
The annexed tables will show the value of crops raised.
Produce on Hand.
400 bushels potatoes,
600 " English turnips,
60 " French "
40 " parsnips,
15 " onions, .
10 " apples, .
2 barrels
4,400 cabbages, .
7,000 pounds grapes,
3,000 " radish,
8,000 " marrow squash.
f300 00
100 00
24 00
20 00
15 00
5 00
6 00
308 00
350 00
200 00
240 00
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100 pounds citi'ons, §1 00
1,500 " pork, 127 50
Vegetable seed,
. , 250 00
Flower seed, • 175 00
Bedding plants, 150 00
SundiT vegetables, 30 00
Grape-vines, 150 00
$2,451 50
Produce Sold.
Cabbage plants, $68 00
Cabbages, 35 00
Rhubarb, 25 00
f128 00
Produce Consumed.
700 pounds rhubarb, ?12 00
1,000 " marrow squash, ...... 35 00
430 " H-artford grapes, 10 40
11 bushels string beans, 19 25
30^ " pease, 73 12
112 " early potatoes, 168 00
65 " shell beans, 97 50
85 " tomatoes, 63 75
140 quarts currants, 16 80
85 " raspben'ies, ; . 25 50
Cabbage plants, 30 00
Tomato plants, 10 00
Early cabbages, 30 00
§591 32
Summary.
Produce on hand, $2,451 50
" sold, • 128 00
" consumed, 591 32
Earned seating chairs, 441 30
Amount received for labor rendered, 12 00
f3,624 12
Respectfully submitted,
N. PORTER BROWN.
Peters House, September 30, 1873.
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FAEM HOUSE EEPOET.
To the Trustees of the State Reform School,
Gentlemen :—Allow me to submit this my fourth and last
annual report of the Farm House Family.
The whole number of boys during the year has been 55
;
monthly average,
Seven have been allowed to return to their homes ; seven
placed with farmers and mechanics ; eleven returned to the
Congregate Department ; and one has eloped.
Labor of Boys.
Gardening, 1,261 days.
Farming, 1,883 "
Chair-work, . . 1,830 "
Domestic work, 1,647 "
Miscellaneous, 727 "
Work on roads, 213 "
Total, 7,561 days.
The following schedule shows the result of the year's labor :
Produce on Hand as Appraised.
Potatoes, 473 bushels, . $356 25
Cabbages, 2,550 heads, 153 00
Onions, 166 bushels, ' . . 207 50
Pears, 56 bushels, 89 20
English turnips, 200 bushels, . 33 33
Cabbage fodder, 20 00
Corn-fodder, 15 00
Pumpkins, 3 00
Beans, 10 00
Lettuce seed, 3 00
Pickles, 2 barrels, 8 00
Total, f898 28
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Produce Sold.
Strawberries, 147 boxes, ?42 20
Asparagus, 114^ dozen bunches, 135 49
Onions, 34 bushels, . . • 43 00
Total, ?220 69
Produce Consumed.
Strawberries, 361 boxes, ?108 30
Asparagus, 160 bunches, 20 00
Potatoes, 35 bushels, 40 00
Pears, 8 bushels, 12 00
Melons, 400, 40 00
Cucumbers, 20 00
Lettuce, 40 00
Sweet corn, 525 dozens, 78 75
Fodder-corn, 1 acre, 60 00
Total, ?419 05
Boys' Labor.
Earned seating chairs, $448 60
Summary.
Produce on hand, " . $898 28
sold, 220 69
consumed, 419 05
Boys' labor, 448 60
Total, $1,986 62
While we have not accomplished for our charge all we
could desire, the result has, on the whole, been more than
usually satisfactory.
Our whole number has been less than in any previous year,
and changes have been correspondingly less frequent. As a
result, the boys have become more efficient in work, and we
hope, more thoroughly established in good habits.
The arrangement the past season, by which we have been
able to have our family in direct charge, instead of trusting
it largely to an assistant, as heretofore, has been fraught with
the happiest results. More prompt obedience and greater
contentment have been secured thereby.
After nearly seven years' service in both the Congregate
and Family departments, we expect soon to leave the work to
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others. While we have striven to sow the seeds of improve-
ment, and have watched with anxious care the development
of the germ, the great future must determine whether the
seed has fallen by the wayside or into good ground. Though
some may go forth to plunge in vice and crime deeper than
before, we have faith to believe that many of those who have
left the school will in mature life look back to bless the fos-
tering care of this institution.
Respectfully submitted,
R. F. BISHOP.
Farm House, September 30, 1873.
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GAEDEiS^ HOUSE EEPOKT.
To the Trustees of the State Reform School.
Gentlemen :—For various reasons the boys in this family
have been frequently changed during the past year.
One has been indentured, two have eloped, six have been
permitted to go home and twenty-one have been returned to
the main building. Average number for the year, twenty-
two. Our number at present is twenty-nine.
The boys have performed 6,819 days' labor of six hours
each, divided as follows : gardening, 1,605; domestic work,
1,148 ; chair work, 3,069 ; miscellaneous, 731 ; on roads,
178 ; and for the farmer, 88. •
They have been generally contented, and considering the
frequent changes, have made as much improvement as could
be expected.
The annexed schedule will show the value of crops raised :
Produce on Hand as Appraised.
Potatoes, 1,100 bushels, ?825 00
Beets, 50 bushels, 30 00
Pears, 7 bushels, 7 50
Carrots, 20 tons, 400 00
Mangolds, 45 tons, 540 00
Apples, 6 barrels, 18 00
Cabbages, 1,700, 102 00
Cabbage fodder, 10 00
§1,932 50
Produce Sold.
Asparagus, 2,421 bunches, $296 76
Produce Consumed.
Asparagus, 535 bunches, f64 20
Beets, 3i bushels, 2 10
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Whortleberries, 92 quarts, .* $9 20
Apples, 7^ barrels • 16 00
Potatoes, 8^ bushels, 6 80
Pears, 13^ bushels, 20 00
$117 30
Summary.
Produce on hand, $1,932 50
sold, 296 76
consumed, 117 30
Earned seating chairs, 687 90
$3,034 46
Respectfully submitted,
N. W. BROWN.
Garden House, Sept. 30, 1873.
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FAEMEE'S EEPOET.
To the Trufitees of the State Reform School.
Gentlemen :—I respectfully submit the following Report
of the State Farm, from July 1st, 1873, to October 1st, the
time in which I have had charge of the ftirm.
This having been a 3^ear for general repairs about the insti-
tution, requiring the assistance of the men and teams, not so
many improvements have been made on the farm as would
otherwise have been accomplished.
The hay-crop was a very good one, and was secured in ex-
cellent condition.
The neat stock and swine are in good condition.
Labok of ]Men.
On Faim, 249 days.
For Institution, 1'2\ "
Farm House, 241 "
Garden House, 7 "
Peters House, 5 "
Total, 8o8 days.
TvABOn OF OXEX.
On Farm, ........... 160 days.
For Institution, .511 "
Farm House l^i "
Garden House .5 "
Peters House 10 "
Total, 240 days.
The annexed schedule shows the value of the produce on hand, sold
and consumed off the farm.
Produce ox Hand as Appr.ajsed.
Kno^lish hay, 51 1 tons Sl,5o2 50
^Feadow hay, 18^ tons 401 50
Carried fortrartL ? 1,954 00
7
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Broughtforward,
Rowen and clover, 21 tons,
Oat fodder 1^ tons,
Corn fodder, .
Cabbage fodder.
Straw,
Wood,
Lumber, 6,000 feet.
$1,954 00
525 00
28 80
15 00
6 00
20 00
100 00
120 00
$2,768 80
Swine,
Produce Sold.
.?164 00
Produce Consumed.
Beef, 1,550 pounds,
Pork, 240 pounds,
Veal,
Eggs, 38 dozen.
Hay, 6 tons,
Milk, 1,158 cans,
Fowls,
$155 00
19 20
59 15
11 40
180 00
579 00
4 00
1,007 75
Produce on hand,
sold, .
consumed,
Summary
$2,768 80
164 00
1,007 75
$3,940 55
Respectfully submitted,
C. S. HOUGHTON.
Westborough, September 30, 1873.
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S U M M A E Y
.
Produce of Farm and Gardenfor the Season.
Garden House, f3,03^ 46
Peters House, 3,624 12
Farm House and fann, 5,927 17
f12,585 75
Produce Soldfrom Farm and Garden.
Fruit,
Vegetables, . . . .
Shotes, small pigs and calves,
f42 20
603 25
164 00
45
Produce Consumed.
Meats—beef, pork and veal.
Milk, ....
Fruits, ....
Vegetables,
Hay and grain, corn fodder,
Eggs, ....
?237 35
579 00
217 20
850 47
240 00
11 40
§2,135 42
Produce on Hand.
Garden House,
Peters House, .
Farm House and fann, .
f1,932 50
2,451 50
3,667 08
$8,051 08
Amount Earned by Seating Chairs and Labor.
Garden House, §687 90
Peters House, 453 30
Farm House 448 60
§1,589 HO
52 STATE REF0E:M SCHOOL. [Oct.
SCHEDULE OF PKOPEKTY.
Produce an hand.
Wood, $307 50
Nnrsery, 150 00
Vegetables 4^31 83
Fruits, 466 00
Hay, Grain and Fodder, 2,673 90
Live Stock:
Swine, 67 hogs and shotes, 62 pigs,
. f 1,049 00
Bull Yearling, . 50 00
Oxen, 6, . * 600 00
Cows, 20, . 1,268 00
Heifers, 4, 235 00
Calves, 2, 40 00
Horses, 6, 925 00
Fowls, 37, 27 75
Faim and garden implements, .... |2,090 00
Carriages, harnesses and robes, .... 652 90
Fire-engine, hose, ladders and extinguishers, 637 00
^,129 2.S
4,194 75
3,379 90
Personal Property at Steam^MilL
Steam-pump, three Iwilers and fixtures,
Lumber, .
Lead pipe.
Circular 'saw and bench,
Mechanic tools.
Platform scales.
Nails,
Oil and personal property at gas-Jiouse.
Coal,
Paints, oils and glass in paint shop.
Steam-pipe and fitting,
Miscellaneous.
.
nre^ etc.
For use of officers, . . .
For use of lK)ys,
Cooking apparatus and school famiture.
f9,600 00
341 00
25 00
25 00
250 00
33 00
47 00
26 40
5,588 55
271 25
190 00
458 96
-^4,730 66
1,654 95
3.614 72
16,856 16
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Medicine ease, dentist tools and medicine.
Clothing for boys, ....
Dry goods,
Groceries, crockery and proyisions.
Musical instruments, case, etc., • .
Library for boys, ....
School books, etc., in lower library.
Personal property at Garden House.
" at Peters House,
" " at Farm House, .
Benches, tools and stock in chair shops.
Miscellaneous,
$152
6,054
1,180
4,629
321
1,723
362
901
808
1,095
386
809
00
86
86
66
00
40
54
11
80
76
21
24
$28,425 77
Real Estate—Building
t
Main building,
Fai-m House for family of 30 boys,
.
Garden House for family of 30 boys.
Peters House for family of 24 boys,
Gas-house, steam-mill not including boilers and
machinery,
Farm barn, .......
Piggery,
Chair, tool and cart-house, ....
Ice-house,
Garden tool-house and chair-shop, .
Hennery at cart-house,
Greenhouse at Peters House
New shed at Peters House, ....
Barn at Peters House,
Horse-barn, soap-house and shed, .
Cottage house,
Fruit-house
$60,200
3,000
5,600
2,000
2,200
5,500
2,000
750
250
300
150
550
250
500
700
1,200
200
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
Larid.
Home farm, 185 acres, .
Warren farm, 30 acres 35 rods,
Sibley pasture, 28 acres 120 rods, .
Woodland, 19 acres.
Total of real estate,
.
Total of real and personal estate,
fl6,3(jb
3,500
862
1.500
00
00
00
00
85,350 00
$22,162 00
107,512 00
$168,497 81
Westborough, Oct. 5, 1873.
A true copy : attest,
DEXTER NEWTOX, Appraiser.
A. G. SHEPHERD, Supt.
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List of Salaried Officers and all Emjployes, with their
Salaries.
A. G. Shepherd (Superintendent), f 1,800 00
William Scott (Assistant Superintendent), 800 00
Mrs. M. J. Shepherd (Mati'on), 300 00
Miss F. C. Ela (Assistant Matron), 300 00
Dr. E. B. Harvey (Physician), 125 00
William L. Miller (Teacher), 700 00
Alexander Wiswall (Teacher), 500 00
Mrs. Laura Clark (Teacher), 300 00
IVIiss Lottie L. Corey (Teacher), 300 00
J. W. Clark (Engineer and Carpenter) , 700 00
J. W. Donovan (Overseer of Chair Shop No. 1, and Shoe Shop), 600 00
Mrs. A. A. Donovan (Teacher in Chair Shop Xo. 1), . . . 208 00
Stephen Armitage (Overseer of Chair Shop No. 2) , . . . 500 00
Miss May Staples (Teacher in Chair Shop No. 2), . . 208 00
Mrs. Abbie J. Armitage (Nurse), 208 00
A. M.Moore (Baker), . .594 00
Mrs. S. B. Moore (care of Boys' Dining-Room) , . . 156 00
J. T. Perkins (Man of All-work), 350 00
William H. Hayes (Hall and Yard Man), 400 00
William S. Woq^lside (Assistant Carpenter) , . . . . 500 00
Mrs. Sarah Barker (Laundress), 260 00
Meritt E. Rice (Watchman), 400 00
H. P. Tibbetts (Watchman), . * . . . . 350 00
Henry L. Chase (Office Clerk),
.
300 00
Miss Mary E. Morgan (Cook), 312 00
Miss Louise C. Dowlin (Assistant Cook), 208 00
Miss Florence A. Sterling (Tailoress), 260 00
>Iiss Mary Holbrook (Filling Vacancies) , 260 00
N. W. Brown ) (having Charge of Family of 30 Boys ^
Mrs. Nancy S. Brown S at "Garden House"), . . . . S
Miss Abby A. Bullard (Teacher), 300 00
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List of Salaried Officers, &c.—Concluded.
N. P. Brown i (having Charge of Family of 24 Boys at >
^
Mrs. S. X. Brown S " Peters House ") S
^^^^
Miss Lucy Xewton (Teacher),
. 300 00
R. F. Bishop, 1 (having Charge of Family of 30 Boys at >
Mrs. H. A. Bishop ) "Farm House"), >
Miss M. W. Currier (Teacher). 300 00
C. S. Houghton (having Charge of Farm), .... 800 00
Chas. P. Scott (Farm-hand, f28 per month, 8 months), . 224 00
Walter W. Davis (Farm-hand, f28 per month, 8 months), . 224 00
Michael McCaity (Fann-hand, §28 per month, 8 months), 224 00
James Eylward (Farm-hand, f28 per month, 8 months), . 224 00
SUPEEIXTEXDEXTS.
Date 01
Appointment.
NAMES. Date of
Retirement.
1848. William R. Lincoln, 1853.
1853, James M. Talcott, 1857.
1857, William E. Starr 1861.
1861, Joseph A. Allen, 1867.
1867, Orville K. Hutchinson, .... 1868.
1868. Benjamin Evans, 1873.
1873, Allen G. Shepherd, Still in office.
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TRUSTEES.
Names, Residences, Commissions and Retirement of the Trustees of the
State Reform School, from its commencement to the present time.
Date of
Oommissions.
NAMES. ' Residence. Date of
R6tir6in6nt«
1847, Nahum Fisher,*
.
Westborough, . 1849.
1847, John W. Graves, Lowell, *. 1849.
18l7, Sarauel Williston, Easthampton, . 1853.
1847, Thomas A Greene,* . New Bedford, . 1860.
1847, Otis Adams,* Grafton, . 1851.
1847, George Denny, Westborough, . 1851.
1847, William T, Andrews,* Boston, . 851.
1849, William Livingston,*. Lowell, . 1851.
1849, Russell A. Gibbs,* . Lanesborough,. 1853.
1851, George H. Kuhn, Boston, 1855.
1851, J. B. French, Lowell, . 1854
1851, Daniel H. Forbes,* . Westborough, . 1854.
1851, Edward B. Bigelow,* Grafton, . 1855.
1853, J. W. H. Page,* . New Bedford, . 1856.
1853, Harvey Dodge, . Sutton, 1857.
1854, G. Rowland Shaw,* . Boston, . 1856.
1854, Henry W. Cushman,* Bernardston, . 1860.
1855, . Albert H. Nelson,* . Woburn, . 1855.
1855, Jos. A. Fitch, Hopkinton, 1858.
1855, Parley Hammond, Worcester, 1860.
1856, Simon Brown,
. Concord, . 1860.
1856, John A. Fayerweather, Westborough, . " 1859.
1857, Josiah H. Temple, . Framingham, . 1860.
1858, Judson S. Brown, Fitchburg, : 1860.
1859, Theodore Lyman, Brookline, 1860.
1860, . . George C. Davis,* Northborough, 1873.
1860, Carver Hotchkiss,*
. Shelburne, 1863.
* Deceased.
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Narnes, Residences, etc., of Trustees—Concluded.
Date of
Commissions.
NAMES. Residence. Date of
Ketirement.
Xnlinc A "PqIy^tot ^(JUllUo Xtlllilci, J30bL0D, 1ioDz.
1860, Heniy Chickering, Pittsfield,
.
1869.
1860, George W. Bentley, . Worcester, 1861.
1860, Alden Leland, . Holliston, 1864.
1861, Pliny Nickersou, Boston, 1868.
1861, Samuel G. Howe, Boston, . 1863.
1862, Benjamin Boynton, . Westborough, . 1864.
1863, J. H. Stephenson, Boston, . 1866.
1863, John Ayres, Charlestown, . 1867.
1864, A. E. Goodnow, . Worcester, 1871.
1864, Isaac Ames, Haverhill, 1865.
1865, Jones S. Davis, . Holyoke, . 1868.
186(1; Joseph A. Pond,* Brighton,
.
1867.
1867, Stephen G. Deblois, . Boston, . Still in office.
1868, John Ayres, Medford, . Still in office.
1868, Harmon Hall, Saugus, . 1871.
1868, L L. Goodspeed, Bridgewater, . 1872.
1869, E. A. Hubbard, . Fitchburg, Still in office.
1 C71 Li. \ \ . X onci. AVorcester, oLiii m omce.
1871, John W. Olmstead, . Boston, . 1873.
1872, Moses H. Sargent, Newton, . Still in office.
1873, A. S. Woodworth, Boston, . Still in office.
1873, E. B. Han ey, M. D., . Westborough, . Still in office.
* Deceased.
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